?E I N You are invited | Virtual conference

Roadmap to Talent Transformation
What law firm leaders need to know
for 2027

Date Core program Networking Where Cost
Tuesday, 1:00 — 2:30 PM ET 2:30 — 3:00 PM ET Live on Gatherly Complimentary
September 15, 2026

Agenda

1:00 - 1:05 Welcome and how to navigate the day
A quick kickoff and a walkthrough of the Gatherly space.

1:05 - 1:30
Transformation at Scale

Most law firms know what needs to change in how they attract, develop and retain their people.
Consistently executing that change is much harder. This session explores what it takes to deliver talent
transformation at scale — the resources, expertise and repeatable methodologies that turn good
intentions into sustained practice, including the effective use of technology and Al.

Rob Morris
a Global Lead, MSO Services, Opensity Solutions | Chief Growth & Transformation Officer,

Kinstellar | Founder, Morris Advisory Solutions

1:30 - 2:20 Four concurrent breakout sessions — choose one

What does “skilled” look like when From product choice to first 100
Al is part of the equation? days
@1 Rodney Thompson, OneRetain \e Shreeta Dhanak, OneRetain
Cybersecurity using Al and What if associate attrition starts
custom applications with performance management?
a Konrad Bald, Virtio @ Inga Masjule, OneRetain

2:20 - 2:30 Panel Q&A and closing — talent transformation predictions for 2027
All speakers reconvene to take final questions and close the day.

@ Moderated by Nick Bessie, Head of Customer Success, OneRetain

2:30 - 3:00 Open networking
Free-roam time to meet the speakers and your peers before we wrap.

Save your seat Presented by

Scan the code or register online. Seats in the breakout rooms are first come, OneRetain

first served. Sponsored by

OneRetain and Virtio
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